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6.1.1 - The governance of the institution is reflective of and in tune with the vision
and mission of the institution and is visible in various institutional practices such
as decentralization and participation in institutional governance

Vision:
The College works with a vision to serve the younger generation through education and to help them
realise their fullest potential to be self-reliant citizens and serve the society at large by striving on a

path of enhancing knowledge, skills and personality.

Mission:
The College endeavours to promote higher education by providing academic instruction of quality
inculcating an attitude of enquiry. As an institution of higher education, the college offers current and

relevant study programmes in a congenial yet rigorous academic environment.

Objectives:

College strives to equip the undergraduate and postgraduate students with necessary conceptual
clarity and mastery of connected skills for application. Efforts are made to provide an appropriate
level of practical experience in order to enable the students to choose their prospective career path.
The Governance of the College is reflective in the vision and mission statements and vice versa.

The primary focus of the management and staff is on the grooming of the budding citizens. Imparting
knowledge through teaching as per the prescribed syllabus of the University is the primary task of the
teachers. Teachers implement various methods of teaching such as traditional method of lecturing, use

of OHPs and PPTs and student-centric methods like seminars, peer teaching and group discussions.

Besides transmitting knowledge of the subject, shaping the young generation by inculcating values
and moulding their personality is part of the vision statement and is effectively being carried out in
the college. The management encourages the students to participate in activities and events related to
nation building through NCC and NSS units. The mission statement reflected in the decentralized
system of governance of the college. The management appoints qualified and experienced faculty to

impart quality academic instruction.
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The programmes offered at U.G and P.G level are relevant to the societal and market requirements

equipped with good infrastructure and academic atmosphere.

Principal conducts periodical meetings with the teachers to discuss various issues and invites

suggestions from the teachers to improve the quality of teaching / learning process.

Senior teachers are part of various academic and governing committees and are involved in meetings
with the management. A Representative of the teachers on campus is a member of the General Body
and attend the General Body Meetings. The college adheres to the vision and mission statements by
all means and thrives for academic excellence.
Practice of Decentralisation is having own significance in the management. It reflects the policy
decision making, planning and administration, and office management. Management is intent on
decentralization and participative management through various committees.

e Department Admin Committees ( DAC).

e College Admin Committees (CAC).

e Campus Admin Committee (CmAC)
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The head of the sub-Committee is the sitting member of the respective admin committee.

L ]

Other committees_

Grievance Redressal Committee
Admission Committee

Sports Committee

Discipline Committee

Anti-Ragging Committee

Cultural Activities Committee

Women Empowerment Cell Committee

IQAC Committee, etc.,

(Dr.G.S.K.CHAKRAVARTY)
PRINCIPAL
PRINCIPAL
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Members and Roles of Various Committees

SLNo| Name of the Roles and Members of the Committee
Committee Responsibilities
1 |Admission * To monitor * Sri.A.Dhanaraj — Asst.Principal
Committee Admissions = Sri.Ch.Venkata Kishore — HOD, Chem (UG)
= Student Induction = Sri.B.Srinivas Reddy — HOD, Comm (UG)
Programme, etc., = Sri.J.Lakshman Babu — HOD, Social Sciences
= Sri.N.K.Mahesh - HOD, BBA
2 |Anti-Ragging & * To conduct awareness * Dr.Y.Srinivasa Rao — Physical Director

= To act as Intermediate
between the College
and Industries

* To Conduct
Entrepreneurship
Awareness Camps,

Disciplinary programmes = Smt.T.Sireesha — Lecturer, Ele (UG)
Committee = Prevention- * Smt.G.Padma — Lecturer , Maths (UG)
protection-security = Sri.B.Jagadeeswara Rao — Lecturer, Eco (UG)
» Members will be = Smt.D.Sravani — Lecturer, Phy (UG)
involved in all the = Sri.Sk.M.M.Feroz — Lecturer, Comm (UG)
events of the » Sri.G.Ravi Kumar — Asst.Prof, Maths (PG)
institution. Work in ®» Sri.G.Satya Praveen — Asst.Prof, English (PG)
coordination with ® Dr.Rama Goswami — Asst.Prof, MBA
NSS, NCC and Event » Dr.K.Uma Nageswari — Asst.Prof, MBA
Management * Dr.D.Rajnandan — Asst.Prof, MBA
Committee * Smt.B.V.P.Latha — Asst.Prof, MCA
= Sri.S.Sateeswara Reddy — Asst.Prof, MCA
» Sri.T.S.S.J.Hamath — Asst.Prof, MCA
» Sri.T.S.Sivaramayya — Asst.Prof, MCA
3 [Cultural ] = Dr.G.S.K.Chakravarthy - Principal
Committee = Dr.R.V.H.Srikanth — Vice Principal
= Ms.G.Aruna Kamala Jyothi — Lecturer, FC (UG)
= Smt.L.Uma Tulasi — Lecturer, Chem (UG)
= Smt.Sharon Ramya — Lecturer, English (UG)
= Smt.P.Adilakshmi Devi — Lecturer, English
(UG)
4 |Internal = Awareness = Dr.S.S.V.N.Sakuntala — Assoc.Prof, English
IComplain Programmes (PG)
Committee (ICC) = Redressal of Women = Dr.E.Roopa Rani — Asst.Prof, MBA
— (Women problems and issues = Dr.K.Surela Raj — HOD, English (PG)
Grievances Cell)
5 |[Entrepreneurship * To build = Dr.D.Vijaya Lakshmi — Asst.Prof, MBA
Cell Entrepreneurial = Dr.S.Sharmila Begum — HOD, Biotech (PG)
Culture among = Smt.Ch.Rama Kalyani — Lecturer, Comm (UG)
Students




Entrepreneurship
Development
Programmes and
Faculty Development.
To organize visits to

_ industries for

forthcoming
entrepreneurs.

To conduct Skill
Development training
to make self-
employment.

To provide advice to
assist the
entrepreneurs in
rehabilitating them.
To conduct skill
industrial
development training
programme with
updated technologies
To provide need-
based consultancy
services to industries.
Start-ups

IQAC

To Coordinate planning
and Implementation of
quality improvement
activities. Such as- Staff
Training Programme,
Special Development
programmes for Slow
and Advance Learners,
Refresher training, etc.
To prepare the agenda
and minutes of the
meetings.

To organize the expert
lectures regarding
professional
development to the
teachers and non-
teaching staff.

To prepare annual
schedule of lectures.

To make documentation

of Staff Academy
Development and
application of quality
benchmarks/parameters
for wvarious academic
and administrative
activities of an
institution
Dissemination of

information on various
quality parameters of
higher education

Organization of
workshops, seminars on
quality related themes

= Dr.G.S.K.Chakravarthy - Principal
= Smt.V.Subbalakshmi — Coordinator
= Mr.B.Srinivas Reddy - Commerce

= Mr.N.K.Mahesh — BBA

= Sri.J.Lakshman Babu — B.A — Economics
= Smt.P.Adi Lakshmi Devi - English - UG
= Smt.Mrudula Praveena - Electronics - UG
= Smt.R.Swapna — Biochemistry - PG

= Dr.E.Roopa Rani - MBA

= Smt.D.Rupasri - MCA




and  promotion  of
quality circles
Documentation of the
various programmes /
activities leading to
quality improvement
Acting as a nodal
agency of the institution

for quality- related
activities

Preparation of the
Annual Quality
Assurance Report
(AQAR) to be
submitted to NAAC
based on the quality
parameters.

To prepare for the
NAAC assessment and

accreditation

To organize the expert
lectures on competitive
examination to students.

'Women = Dr.S.8.V.N.Sakuntala - Convener
Empowerment = Mrs.V.Subba Lakshmi - Member
Cell * Dr.J.L.Purnima - Member
= Dr.Rama Goswami - Member
= Dr.K.Uma Nageswari - Member
= Dr.B.Madhavi - Member
= Dr.P.V.S.Jyothi - Member
* Dr.R.Anjana - Member
= Dr.D.Vijayalakshmi - Member
= Smt.|.Hymavathi - Member
= Dr.S.Sharmila Begum - Member
Sports ® Dr.Y.Srinivasa Rao, Physical Director
Committee = Dr.B.Sudheer Kumar, Dept of Chemistry, (PG)

® Dr.Ch.Venkata Kishore — HOD, Chem (UG)
®» Sri.B.Srinivas Reddy — HOD, Comm (UG)
= Sri.J.Lakshman Babu — HOD, Social Sciences

Dr

PRINCIPAL

o R BULLAYYA CcOLL

VISAKHAPAT NAM

EGE




